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DQc lfp - Trl do - Hqrnh Phfrc

Quang I'{gdi, ngdy Of, thdng 04 ndm 2018.s6 /9 rsc-IDQr

gAO CAO
Hopt dQng cua HQi d6ng qu6n tri ndm 2017,kdt quhho4t dQng

s6n xu6t tiinn aoanh ndm20l7 vd k6 hopch sAn xudt kinh doanh ndm 2018.

Kinh gui: D4i hQi d6ng cO d6ng thucmg ni6n 2018'

- Cdn cu cdc quy dinh cua ph6p lupt, DiAu lQ COng ty;

- Nghi quyi5t Eai hQi ddng cO d6ng thucrng ni6n ndm 2017.

ff6i AOng QuAn tri b5o c6o EHCD thudng niOn 2018 vii hoat dQng cua

IDeT nam ZOtTitcCt qua hopt dQng s6n xu6t kinh doanh 2011 vd k6 hoach ndm

2018 nhu sau:

ho4t ttQng cfia HDQT nim 20172

thg'c hipn kii ho4ch sin xu6t kinh doanh nim
A. K6t qui ho4t tlQng SXKD vh

I. D6nh gi6 t6ng qu6t vO tr6t qui
20L72

1. D4c tli6m tinh hinh chung:

-Tinh hinh chinh tri vd kinh t(5 th6 gi6i diSn bitin phirc tpp;

- virng fguyen liQu gi6m manh (arPg 5s?i, GtaLai, Phu Yen) do gi6 mua

ndm 2016 thAp; canh tranh thu mua liQu rdt gay gdt;

- Gi;hang ndng s6n (tinh bQt sdn) gi6m trong 9 thhng dAu ndm, tdng trong
i.

cfic thang cuol nam;

- Thdi ti6t thufln lgi cho cdy mi ph6t tri6n;

- v6n chtr s6, htu cdn hpn ch6 ldm cho chi phi tdi chinh cao.

2. C6c chi ti6u chfr Y6u:

TT Di6n giii EVT
TH

2AL6

N[m 2017 So srinh (7o

KII TH TH'20t7l
TH201.6

TH?OITI
Kll20t7

1 T6ns doanh thu Tri0u d 2.856.544 3.000.000 3.047.887 106,70 101,60

2 LNST C.ty mp Trieu d 73.775 75.000 67.456 91,43 89,94

a
J c6 tuc d,ICP 5.020 4.000

- 
4.200 83,67 105,00

4 Thu nhdp Ne/Th 1.000 d 8.000 7.500 8.200 102,50 109,33

3. Ddnh gil tdng qu6t:

1- VC nguy€n liQu:

- Ndm 2016 gi6 muanguy€n liQu s8n tuoi xu6n g thdp tu truoc d6n nay nOn

diqn tich ving nguyen liQu ndm 2017 gihm dhng te lgiam fi 30-50% diqn tfch),

ngudi tr6ng *i rfi"g thi6u th6m canh chdm s6c, ri€ng diQn tich vr)rng I(om Tum 6n

dinh;
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- SAn lugng nguyCn liQu todn c6ng ty ld: I.243.000 1#rn. Gi|mua c6 xq hucrng

t6ng dAn tir {Au ndm d6n cu5i ndm , gi6 mua binh qu6n to}rn Cdng ty dAu ndm

l.450dlkgcu6i ndm 2.200 d/kg c6 30% d0 bQt;

2-Ve sin phAm:

- Sin lugng tinh b6t s6n toin C6ng ry H 342.500. tAn, gOm 307.000 tAn bOt

thudrng vd 35.50b tAn b0t bi6n tinh, chi dpt g2,57yo k6 hoach n[m, (trong d6 bOt

thucmg dqt95,360/o,bQtbii5n tinh dql73,82Yo),nfumg cao hcrn cilng lcj'ndm tru6c

(bQt thuon g d?t 102,45yo, bQt bi6n tinh dat l3I'72%);

Nguydn nhdn khdng dat kO hopch chu y6u do vtng nguydn liQu gi6m d6ng k0

(tril Kon Tum);

- SAn lugng c6tt le 10J00m3, d?t 89,79oA 4*g c.ao hcrn nbm tru6'c

(Ln,g%); do thi **g chua t6t, n6n chu dQng han che *nu tln 16t kh6;

3- Vii hiQu qu6: i

L6i rdng kh6ng dpt KH (86,67%) vd th6p ndm tru6 c (92.86%), chri y6u do sg

c?nh tranh vO gi6 mua nguy6n liQu vd chi phi ldi vay cao.

4- VO xu ly m6i truirng:

Ti6p tpc hodn thiQn vd vdn henh 6n dinh hQ th6ng xu nugc thii theo c6ng

nghe rp. t fui t6ch btn 6 cdc nhdm|y, d6m b6o nu6c thai d?t chuAn theo quy clinh'

5- VA lao dQng vd quin lY:

56 luong lao dQng d6p rmg y6u cdu thUc hiQn kti hopch SXIO cua C6ng ty;

T6ng s5 lao eotrg ndm 2017 todrn c6ng ty la 1.009 ngubi, trong d6 c6 549 LD

thuong xuy6n vaqAO LE thdi 4r. So v6i lao dQng thUc hiqn ndm2016,ndm20t7
lao dQng toan c6ngty gihm 4,5oh, gihmfjr lQ lao dOng qu6n ly,tdng lao dQng trgc

titip s6n xu6t.

Tuy nhi6n vdn cdn mQt 16 tOn tpi: Tinh chuy6n nghiQp chua cao, nghi vi6c

ri6ng nhi6u; gio gi6c chua dam b6o. ..;Laod6ng lc! thuAt tai c6c Nhd m6y^0 fiV
nnui$n nghi nhi5u, phAn l6rn xin chuy6n vd c6c nhdr m6y, khu cdng nghiQp gAn

"ta; 
Co .5u luo d6"g chua hqp ly, bO tri lao dQng chua pht hqp vdi co cdu t6 chirc

l,-
0 mQt so dcrn vl .

II. Ho4t dQ.tg cfra IIQi eldng quin tri:
Trong ndm 2017, HOi d6ng qual tri dd tO chirc 11 ki' hop tpi trq so chinh

cria cOng ,y. rai c5c phi€n nqp,-au so tnanrr vi0n F{DQT tham au gel dY 9i.
phi6n rrgf rm ImlQT &eu co s1r- tham gia ciaBan ki6m so6t vdr rnQt s6 thiurJr vi6rr

ii6u UunXtCe. Tei cec6c quy6t dfnhcua IDQT dAu tu6h th'h chc quy dfnh, quy

chi5 COng ry, nghi quy6t DHCD 2017, di€u 19 COng ty vd c6c quy dinh cua Lupt

ph6p c6 1i6n quan.

D6ng thbi HDQT qe ban hdnh 4l quy6t dinh li€n quan ddn cdc linh vuc s6n

xuat kinh 6""h, dA,, tir, td chirc, quan ly,- rth6,n sg phu ho-p v6i quy ch6, quy dinh,

Di6u lQ COng ty vd Ph6P luft.
Hopt dong cua IDQT ndm 2017 tfp trung 6 c6c linh vuc sau day:



L. Cdng tilc tril cd t,tc:
Thgc hiQn chi trh c6 tfic n6m 2016 theo Nghi quytit EHCD 2017 bing ti6n:

54.685.656.140 d; Tucrng img 5.020 diCP.

2.Phfuthinh ca pni6u ting vi5n eli6u lQ:

Thgc hiQn theo Nghi qny6t DHCE 2017, d6n th6ng lll20l7 ddhodn thenh

ph6t hdnh c6 phi6u, ktit qu6 nhu sau:

Tdng ,O cd phi6u dd phAn ph6i : 2.178.711 cO phitiu, chi6m 100% t6ng si5

cd phi6u dugc phdp ph6t hdnh

- Gi ph6t hdnh: 36.000d/CP

- T6ng s6 tiAn thu tir viQc b6n cd phi6u: 78.433.596.000 d6ng.

- T6ng 16 CP sau khi ph6t hdnh: 13.072.268 CP, tuong duong

r30.722.680.000d. :

3. C6ng thc cliu tu Phdt tri6n:

IIEQT ludn chir trgng cdng t6.c d|n tu ph6t tri6n. Ngodi vlQc khai thdc t6t

c6c Nhd m6y hiQn c6 C6ng ty d4 ti6n hdnh dAu tu xdy d;;ng, bO sung mhy m6c

thiet bi n6ng cao ndng lg,c san-xu6t, dAu tu ndng c6p hq th6ng xtr'ly m6i trud'ng cp

th6 nhu sau:

a- DAu tu tdng ndng lgc s6n xu6t tinh bQt sin:

- Ddu tu g6p vtin tpi c6+g ty.TNFIH N6ng s6n Tdy nguy€n voi gi64 uol
gop t2 tj' dongl.ftie* 20% v5n diAu.lp) mua Nhd m6y sin xuAt tinh bQt sdn t4i

huyqn Cu Mgar, tinh Edk Ldk c6ng sudt 80 Tdn SP/ngdy.

- ph6 duyQt dV.6n dAu,tu nhd m6y Tinh bQt s6n Binh L.otrg (di ddi r*'A mf+y

Tinh phong) c6ng suft 180 t6n SP/ngdy, t6ng v6n 82,375 tj'ddng.

b- DAu tri xri ly m6i trudng:

- EAu tu hq thdng spc khi t6ch bin tpi Nhd m6y ciin vd tinh b0t s6n Ddk Td

(giai dopn Z) nhi1r- 6n dinh nu6c thai lopi B vd hudrng t6i dqt loai A.

- DAu tu hod,n chinh hQ th6ng xt ly mdi truongtqi c6c C6ng ty con vd COng

ty 1i6n ktit: C6ng ty TNHH TBS Kon Tum.

4. C6ng tfc ph5i hgp:

a) ph6ihgp v6i Ban ki6T so6t: I{DQT lu6n t6n trgng Ban Ifi6m sodt vir

tudn thir EiAu lQ tiong c6ng t6c ph6i hqp v6i BKS:

- Trong c6c cuQc hgp ctra I{EQT d6u c6 sg tham gra*cinBan ki6m so6t;

- pDQT ludn th6ng tin tinh hinh SXKD cria Cdng ty cho BKS vd tao didu

kien cho gan ki6m so6t thUc thi nhiQm v.u ki6m tra.

- Cdc y k\Cncira BKS t4i cuQc hqp rDgT dAu dugc ghi ch6p chinh x6c vdro

Bi6n b6n hep rylaT vd FIDQT ngnjgmlirc.tiep tlru cdc y ki6n d6. Ddng thcri dr-ra

ra giitiph6p khic phuc kip thoi chcy ki6n ctra BKS.

b) PhOi hqp v6i Td chirc COng doirn:



- lDeT 1u6n t6n trgng BCII COng doirn co sd Cdng ty vd chi d4o c6n bd

qu6n ly c6ng ty phoi hqp vd tao diiju kiQn cho t6 chirc c6ng dodn hoat d6ng.

- fDeT lu6n ch[m 1o ddi s6ng vft ch6t vd tinh thAn cho ngu]i lao dQng;

- fhOi hqp v6i COng dolrn ph6t dQng phong trdo thi dua hodn thenh k6 hoach

S6n xuAt kinh dianh vd idt khen thucrng ngudi lao dQng c6 s6ng ki6n, chuy0n cdn

vd c6 hiQu qui trong c6ng viQc.

III. Thu nhip cria cfc thhnh vi6n IIDQT ndm20l7z

lDeT c6 07 thdnh vi6n trong d6: 04 thenh vi6n HDQT ki6m nhiQm trong

Ban Tdng gia- ddc; 01 thenh vi6n ki6m nhiQm Chu tich HDTV Cdng ty TNHH

tinh bot ,a" ro" Tum vd c6ng ty TNIIH TM Kh6nh Po*g; 01 thdnh vien kiom

KA;t; il6,"g vd 01 thenh vien ki6m Trudng phdng kti hoach thi truong.

Thu nh4p cita ckc thdnh vi6n HDQT ndm 2017 c6 hai ngu6tt, le P thu i.ag

do EHCE ph6-duyQt vd tir tiOn lucng ki6m nhiQm c6ng viQc chuydn m6n, cu thO

nhu sau:

- TiOn thir lao hdng thfungcua HDQT vlr c6c thenh vi6n ti6u ban XDCB til 3

triQu - t2 triQtddng/ngudi/th5ng;

- Ti6n lucrng hdng thdng o6a chc thenh vi0n HDQT kiOm nhiQm trong ban

T6ng gi6;AOc,.ti6 toai truOig vd Tru&ng phdng Ki5 ho4ch - Thi trucrng tu 20

triQu - 35 triQu d6ng/ngudi/thang.

B. Dlnh hufng ph6t tri6n C6ng ty nim 20L8:

I. Tinh hinh chung:

- Gi6 hdng n6ng s6n n6i chung vd tinh bQt sin n6i ri6ng diSn bi6n kh6 ludng;

- ckcNhd m6y canh tranh gay g1tvi kh5c Het vc gi6 muanguyen 1i6u;

1.,- Cu6i ndm 2017 gi|nguy6n liQu o mirc cao n6n tpo tht5 cpnh tranh tOt hcrn

cho c6y mi so c6c lovi c6y tr6ng kh6c (keo, mia), nOn ving nguydn liQu c6 kh6

nfungmo rQng 20-30o6,n6ngsu6t sC cao hcrn ndm2017 nhd bd con th6m canh;

- Nguy€n liQu 6 thdngdAu ndm 2018 sE bi thi6u nghiOm trong, nguy6n 1i6r-r 6
-A' - Et6thon.thang cuol nam s

II. Chi ti6u k6 ho4ch sin xudt kinh doanh 20L8:

TT Di6n giii DVT
K6 ho4ch
nim 2018

1 T0ne doanh thu Tri6u d " 3.000.000

2 Lqi nhu0n sau thuO Tri6u d 6s.000
a
J CO tric d/CP 3.000 - 4.000

4 Thu nhdp (neudi/th6ng) 1.000d 7.500

5 Thenh phAm sin xudt

- Tinh b)t thadns Tdn 328.000

- Tinh bot bi€n tinh Tdn 40.000

- C6n
^E

r0.040



III. Chucrng trinh v}r gi6i ph6p thrpc hiQn nim 2018:

1. NguYGn liQu:

- Giao Gi6m ddc cac dcrn vi chu dQng diOu chinh gi6 mua nguYel,liQuaheo

dO b6t, theo tirng yn+g nhung ph6i d6m bho giitthenh nguyOn liQu do T6ng Gi6m

ddc giao trmg thdi diOm;

- Chir trgng mua theo vtng; Li6n k6t vigc mua nguyOn liQu gifl'a c6c Nird

mhY,COng tY con vd C6ng tY 1i6n k6t;

- H6 trg gi6ng cho nhimg vtng mo rQng dipn tich triing m6i md 16n cfln

kh6ng c6 tr6ng mi; iep gi6ng m6i cho nhtng vtng c6 cdy mi bi dich bQnh;

- ptrOi hqp v6i c6c trung tam khuy6n n6ng duy tri c6ng t6c-khuy6n n6ng;

euan t6m cung vdi dia phucrng.thu. hiQn diiln hinh c6nh d6ng mAu i6n vir theo

ddi, d6nh gi|tinhhiQu qu6 b6o vO COng ty; i'

- Tdng culng ,Ong t6c khuy6n ndng vtng nguyen liQu trong huyQn Sepon, td

chfic tOt ffig dpi-|y *nu ng.ry6n lipu chc diabdn ngodi huyQn Sepon, mua nguy6n

liQu o vDng xa.

2. Chdtlugng sin Ph6m:
Tuypt eOi tuan thir vd ki6m so6l c6c chi ti6u ch6t lugng. theo fung 

mpc ti€u

chat luqng C6ng ty ban hdnh; git vfrng ch6t lugng nhu s6u th6ng cu6i ndm 2017 '

a- Tinh bQt san:

TSng rq 6n dinh c6c chi tieu chet lugng, dlc biet le chi ti6u dQ xo, pH, d0

trhngvd dQ mdu dich bQt hO h6a'

b- Tinh bOt sfn bi6n tinh:

- 6n dinh ch6t lugrrg, si5 luqng chirng lopi tr6n niin ting thi6t bi, nhd xu&ng

hiOn c6; cu th6:'

+ Ki6m so6t chAt lugng sin"phAm dhm bho sg 6tt dinh; tring 9"o: tdng, 6n

dinh chAt lugng o mirc cao hcrn a6 Aep irng thi"trudng, kh6ch hdng .? y:,1 cdu cao

hcrn nhim -o iqttg thi truong ti6u thp, sAn phAm. TFng sg c4nh tranh ddi voi cac

s6n phAm cing lopi cua chc nhds6n xu6t L*tdc;

+ Titip tpc nghien ciru nhi6u gitiphdptrong ki6m so6t s6n xu6t dO tirng bu6c

n6ng .ht;'dg ia" prrarn tAO tralg, d9 ,neu oitrt no h6a), d6p ring yOu cAu cta

kh6ch hdng;

+ Nghien ciru, sin xu6t th6m nhiouphdn khirc san phAm say hcln trong c6c

lo4i sAn piAnt dd c6 dO str dung trong nhi0u mpc dich 1&6b nhau, dap t:,ng y6u cdr-r

cira kh6ch hdng, thi trucrng

- Tinh bQt sin bi6n tinh vQrly: Titip tpc nghien cuu, xdc dfnh i6 hon v0 y€u

,A" rrtAil"q! ia" pfra* cho trmj mpc dfch tit dpttg; nghi0n cuu dO ndng cao vir

git O" dinh ciet lugng san phAm ddp img yOu cdu kh6ch hdrng, tung bu6c cpnh

iri;'v6i' c6c tan frrAtrictngiopi cria inai ran, Trung Qu6c do tang sfrn luqng san

PhAm; e \
c. Sin ph6m c6n:
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- Duy tri muc ch6t lugng nhu ndm 2017, d6m b6o chuAn c6" thqc phAP, ti6p

tpc nghi6n criu ra";;a;;bi it rrriau 
"gu6" 

nguy6n 1i6u kh6c nhau (bd sfn, m4t

ri. . .).

3. Thi trub'ng:
a- Tinh bQt gdc:

- Ti6p tpc uu ti6n phSt tritin thi trucrng nQi dia, gifi vflng thi trudng Trung

Qu6c, tcttai ttrac thi trucrng Hdn Qu6c;

slp xtSp rai rre th6ng dai ly nh6 tron dia bdn, denh tti lugng thich d6ng;

- Ca' A6i s5 lugng pht hqrp, tuqng thich vdi tdi chfnh thanh to6n cua tirng

kh5ch hdng;
^.L n '- rlep c?n xay dung h0 th6ng logictis; d6m bio tinh hiQu c1u6, th6ng sr-r6t cua

khAu Ldo - ViPt;
b- Tinh bQt bi6n tinh:

- Uu ti6n mgi ngu6n lgc cho thi truong bQt bi€n tinh;

- TiCp t.uc uu tiJn ph6t tri6n thi truo,ng nQi dia, Trung Qu6c, Ddi Loan; xirc

tii5n tryc tiep thi trudng I'ihat Bin, Hdn qudc'

'' ""-T;ffiH tu d6ngbao flr d6ns, bvnechuydn, xe n6ng nhim ndngcao tinh

c6ns nshi€p, ei6m bi6n che, ttngnfunf*at iio aOng ttottg ffta.u d6ng bao, xOp d6';

pau"tu"uo r"ng m6y t6ch x6c fi1n dulg cho d6ng bQ d6y chuyen sin xuat; f)iiu tu

mgt s6 thi6t biphan ly d0 6n dinh ch6t lugng;

- D6m b6o mQt co so' du dieu kiQn va vq sinh an toirn thr;c pham;

- Ddu tu mQt s6 c6ng trinh thi6t thUc cho sin xu6t va m6i trudng; C6c Nhd

m6y chu dQng nghiOn cuu t6i su dgng ng6c;

- Thqc hiQn c6c thir tpc, trinh tu dau tu vd ti6n hdnh di ddi Nhd m6y QuAng

Ngdi (ccr so 1) theo chi dao cria UBND tinh'

5. MAi trulng, PCCI\ vir ATLE:
- Duy tri'tOt c6ng t6cxirly nudc thti, chfitthhirhn,vQ sinh cdng nghiQp;

- euan tdm chdm s6c, vfln hanh cdcBdCigas dO ph6t sinh gas cao nhAt nhim

gitm chi phi ndng lugng. 7 ,

- Ticp tpc t[ng cubng c6ng t6c PCCN, ATLD, kh6ng d0 x6y ra sp c6'

6. Vdn vi quin tY vdn.

- M0 rong r6n .hg s0 hiru bing c6ch mo rong v6n di6u lQ vd tich 1fiy v6n;

- Thgc hiQn nguy6n tic f<infr fni.ddu tu ddi han tu ngu6n v6n ddi hpn (kh6u

hao, qu! ddu tu ph6t tri6n) dugc cdn d6i hdng ndm;
' 
- pC nghi cac C6ng ty con hodn chinh thu tpc d0 chu dOng vC tai chinh tfn

dung;

- Ttngcuirng vdng quay v6n, gi6m c6ng ng bOt thuong d6 gi6m chi phi tdi

chinh.
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7.Lao clQttg vlr quin lY:

a-Lao dQng - ti6n lucrng:

- 6n dfnh bi6n cfr6 aai hpn, uu ti6n didu ghuy6n riQi U0 c6c Nhd mity; gihm

bi6n ch6 nghnh4n binh qudn I5%; Gi6m triQt dd lao dQng mia vp khi nghi vp'

- Giim bi6n cn| iian ti6p, trung gian; hu6ng t6i x6a co c6u t6 chiic c6c

phdng ban o Nhd m6Y;

Tdng tinh chuydn nglriQp chu y6u H lao dQng quan ly, chuy6n vi6n vd k! thupt

vi0n;

- Ky hqp d6ng lao dQng theo mirc lucrng trong thang b6ng lucrng, dti ldm co

so tr6 tidn lucrng vd tham gia d6ng BI-D(H, BHYT, BHTN. BOn c4nh mric luong

trong hgp ddng lao dQng, gg,tOi lao dQng cdn dugc tinh lucrng hiQu qui theo chric

danh cdng viQc vd ndngsu6t lao dQng. 
,

b- Qu6n ly:
- Hoan chinh quy ch6 phoi hQp gifia c6ng u mq v6i c6ng ty con, C6ng ty 1i6n

ktit;
- TSng cudrng sp ph6i hgrp c6c Nhd m6y, don vi v6i c6c phdng chfc n6ng

C0ng ty; gifia c6c dcYn vi,vdi don vi;

- Chf y c6ng tdc dito tao nQi b0;

- fang t6ng-suat ki€m tra ISO; Rir so6t vd ban henh c6c nQi dung cAn b6o mgt

th6ng tin;

IV. Chucrng trinh ho?t ttong cria HQi tt6ng qu6n tri nim 20L8:

- Thgc hiQn nghi q"y6t DHCD 2018 v0 chia c0 tric vd ph6t hdnh c0 phiiiu

tdng v6n diAu lp.

- Gi6m s6t T6ng gi md6c vd c5n bQ qu6n ly trong viQc di6u hanh ho?t dQng

sin xuAt kinh doanh.

- ph6i hqp v6i Ban kitim soSt trong viQc quan trf COng ty dhm b6o tudn thir

yOu cAu C6ng ty CP d4i chirng quy mO 16n theo quy dinh'

- Chudn bi c6ng titc nhdnsp, d6nh gi6 c6ng t6c nhiQm l<y 2014-2018 vd xdy

dung k6 ho?ch ve dinh hu6rng ph6ttriancong ty nhiQm Ly 2019-2023.

DO thgc hiQn dpt vdvugt c6c mpc ti6u sin xu6t kinh doanh ndm 2018, xAy

dwng APFCb pfrat trien bAn v[ng; IDQT mong -u5n nhan dugc sg 
"trng 

hQ vd

;t;il H" E itt" q"v 
-o 

dong, 
"i" 

r.rrarn hing,- cdc d6i tac, vd todn thO ngudi lao

dOng./.

No'i nhQn:
-Nhu tr0n;
-I{DQT, BKS;
-C6ng bti tr6n Website CtY;

-LuuVT, TK.
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